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Rizsas



Motivation and EVS experience

Please describe the motivation of your organisation to participate in European Voluntary Service as well as your current or previous involvement in EVS (including the approximate starting date and the frequency of your involvement).

Since 5 years we are running a small farm, called Rizsas, for youngsters that through different circumstances not attend the normal school program. In this place the volunteer will help in creating space and activities to bring these youngsters in action. The centre is a meeting point of different people: social workers, the organisation, employees of the project, volunteers and youngsters. It is important for us to create a big network with different impulses around the project, because each youngster is unique and each youngster may need another impulse to go on with his life. In our organisation we are always looking for new impulses from the outside that can trigger our youngsters to act, to do, or learn something. This EVS can be an experience for our youngsters and we are also convinced that it can be an experience for the volunteer. EVS-volunteers in our setting can mean an EVS-experience or other intercultural experience for one of our youngsters. It is a small place, but a lot of people are coming and going here during the year. 

We would like to have more interaction from external environments to trigger our youngsters instead of the social workers. This can be people from the surrounding, like our volunteers of the garden, people that come to give an activity for one day and also our EVS-volunteers. We believe volunteers can add a new personal dimension in the project. Also these volunteers will live on the place what will make that there is continuity during the whole year in taking care of the place. We want to offer some space for  volunteers to help us in our daily activities and/or create an own project with the youngsters. From our previous experience last year, we can tell that it works very well. Youngsters and social workers learned a lot from the interaction with EVS-volunteers

We made the choice to have two focuses in our project, because the place is quiet big. The focus inside will be done by another volunteer. She will provide activities with music, art, theatre, cooking and the taking care of the places in the house. This new volunteer will be more focused on the outside of the project, like the garden and animals. The garden is maintained by a group of volunteers and the housekeeper. She will provide continuity in the garden and meanwhile involve the youngsters in garden and ecological activities. This can be creative, a game, cooking, and work in garden or… The volunteer will be the link between the youngsters and social workers, who are at the moment mostly active in activities like music and art, and the garden, the garden volunteers. The interaction with the garden gives a new opportunity for the project that can create more possibilities for the youngsters. 





Description of the organisation

Please present briefly your aims and regular activities. Add information about the staff of your organisation as well as the target group you generally work with. 

Rizsas is an alternative day centre for youngsters ,that through different circumstances, not attend regular school. For some of them it is not easy to get in this normal school setting after a lot of failing. This is why we created a centre for youngsters that are not attending school. Rizsas is a centre that gives through his setting time and space for the youngsters to find or redefine there interests and capacities. It is a small farm in a village with inside space for music workshops, handcraft, kitchen, PC and different kind of room with a different destination given by the project and youngsters. Youngsters and facilitators are creating together the environment and new projects. Meanwhile these actions youngsters learn to deal with several problems or they experience some succesfull experiences that makes them stronger and give more self confidence. Each youngster can develop his own capacities on his own tempo. The setting makes that youngsters  will come in contact with different activities and different kind of people that can trigger him/her.

In this centre are working 3 staff members and all the others are volunteers. The youngsters are aged between 14 and 20 years old. Mainly they are around 16 years old. Each day is a different day at rizsas, depending on the youngsters that are present , the weather, the ideas of everyone. Some youngsters will stay there for a long period, others just are there for a short time. In the beginning of the school year, September/October, there are less youngsters then at the end, May/June. There are days with only 2 youngsters and days with 12 youngsters. Most of the youngsters are coming from a residential setting in Leuven from De wissel, but it is also possible other youngsters are attending this centre.

Rizsas is created by his mother organisation, De wissel. This is an association that is part of the wellness network for youngsters with social problems in Belgium. De Wissel is helping  girls between 14 and 21 years old, girls with a difficult social background caused by different reasons. Often there is a multiply effect that makes that these girls  already attended  different centres of youth care in several years. Because of different problems, bad experiences in their life they lost confidence in the society and adults. De Wissel wants to create a setting for these girls that gives them the possibilities to open themselves and change this distrust into trust. From the beginning, when a girls arrives in De wissel, the context (family, friends, school, …) will be involved in the process.

Some of the girls will stay at home and social workers of De wissel will take care of the situation and process. Sometimes it is not possible to stay at home and then the girls will be placed in the residential setting of the Wissel. This is a house in Leuven, where 12 girls can be placed. The continuity of the process is important wetter the girl lives in the residential setting or at home. A flexible organisation and a multipurpose aid  gives the most chances for the youngster and its environment. The Wissel considers it as her task to create surroundings that create possibilities for the girls to grow in proportion to herself and her surroundings, as such that she can grow up in this world and make constructive choices for herself.

De wissel consist of a residential setting where 12 girls are living together. Social workers are here to facilitate group life and the individual questions of the girls during their stay. After a wile some decide  to go and live alone and are supported in organising there independent life. During the day the girls are expected to go to school or have another activity. Lots of girls of De Wissel are attending rizsas.

Description of project environment, activities and target group

A.  Project environment: profile of the organisation and local community

· Outline the project environment for the suggested voluntary activities, including the local community where the project will take place (e.g. geographical, social and economical environment).

· If the host placement is located in a live-in community, please include the rules and conditions that apply also for the volunteer.

De wissel is an association that is part of the wellness network for youngsters with social problems in Belgium. De Wissel is helping  girls between 14 and 21 years old, girls with a difficult social background caused by different reasons. 

- the residential setting in De wissel: It is locate in the centre of Leuven. This is the place where the girls live. A group of app 10 girls is living here 24h/24h. Social workers are working with the group to run daily life and the surrounding of the girs ( family, school, friends,…). During school time girls are expected to be on school or on an alternative project. Evenings and free time they organise themselves or there is possibility for activities organised by social workers or themselves.

After several years they concluded that is was very hard to get the girls to school or another regular activity. At that moment they started to think what can help these youngsters to get them into a movement outside the residential setting. In 2004 they started a day centre for these youngsters. The aim was to get them during the day out of the house in a setting where they are invited to do some activities.

- rizsas, project centre: This is a small farm 20km from Leuven in a village Betekom. This centre is organised by De Wissel. Youngsters that are not able to go to school because of difficulties, lack of confidence,… come to here. During the days different activities are going on, organised by youngsters, operators or volunteers. The farm consists of different rooms for different workshops ( music, movie, sewing, herbs, cooking, art, wood, painting, …), a garden and animals. This is the project where the volunteer will be involved.

Betekom, part of Begijnendijk, is a village 20 kilometers from Leuven in the Flemish part of Belgium. Begijnendijk counts 9142 inhabitants and has a surface of 1762km². The village has 4 youth movements, a youth house, sport centre and library. For shopping, banking,… everything is in the village, also a bus in the week The nearest city is Aarschot, app 3km, where you have a swimingpool, cinema, train station and busses to get to other parts of Belgium. The place to live is a renovated farm, 2km from the village centre and 5 km from Aarschot. The volunteer will live in the rizsas centre together with the habitant of rizsas. They have their private space to live. Kitchen is in commun with the project. During schooltime the house is completely used by the youngsters. Evenings and vacations there are no youngsters. Sometimes there are some evening meetings or another event  from volunteers or persons connected to the project. It is important to keep the private space as a private space and not open to youngsters. The volunteer wil have his private room. The volunteer must be able to live independently, because te housekeeper is not always arround. He/She will get a budget to do the shopping.This financial system will be clearly explained to the volunteer. In the kitchen everything is availalble to cook. Off course when the habitant is in the house, they can cook together.

B.  Proposed activities for EVS volunteers

· Describe what you can offer to volunteers in terms of service and learning opportunities. 

From the moment the volunteer arrives she/he will be supported to find his/her way in Belgium and the village he/she lives. We will take care that a network is created arround the volunteer, so that his/her social life can develop easily. In the near town, Aarschot, there is a possibility to follow Dutch lessons every week. The hostperson also had an experience in an EVS and so she will be there to support the volunteer during the whole traject. She has lots of contacts in several youth organisations that can offer a link for the volunteer according to his/her interests.

The volunteer will have the opportunity to learn about:

Working with socially disadvantaged youngsters and experience how social work is organised in Belgium.

Have the opportunity to develop an own project and experience personal growth in this experience.

Rizsas has a garden that is labored by a network of volunteers by using permaculture. The volunteer has the opportunity to learn something about ecology and put this in concrete actions.

· Please, explain what will be the role of EVS volunteers in the host organisation.

The volunteer will be part of the rizsas crew made of youngsters, social workers and volunteers. His or her role is to do activities with the youngsters and to stimulate the curiousness of these youngsters to get in action. He/she is not the person that will help the youngsters individually with his problems, but a person that is there to do things together and create possitive experiences for these youngsters. Being a person with his own being amongst all the youngsters. He/she takes care of the place together with the youngsters, other volunteers and facilitators.

There will be an evolution in the role of the volunteer during his stay:

The first week will be focused on integration and getting to know the environment. Important is that the volunteer can move and go around independently in the surrounding of the village. Knowing where the shops are, how to take a bus or train, some persons in the neigbourhood,…

There will be time to get to know the organisation and his network. Because rizsas is a part of the association De wissel, we will take time to explain and make clear wo is doing what and where is happening what.

From week 2 till 8

The volunteer has the time to participate in daily ongoing tasks in the organisation (see shedules). He/she can experience the surrounding and methods of rizsas and the work space of the residential setting. During these weeks there is also made extra time for language courses. As it is important to be able to communicate with the youngsters we give the volunteer the opportunity to learn dutch.

Week 8 we plan an evaluation where the volunteer can tell about his/her experiences and how he/she likes to continue.The volunteer will grow in being independent active in the project. As she/he will know the project and the youngster better, she/he will be able to get ideas about developping own activities or ideas. There will be made time to evaluate this and make sure everyone feels good with what is happening.

A minimum of 4 months seems required to us to reasure the volunteer can grow and take his time to find his place in this organisation. Working with these youngsters is not an evidence, so we want to give the volunteer time to integrate, communicate with youngsters, create projects and go home with a rich experience. Rizsas has a cyclus like school. Its starts in September and it ands in June.We think that experiencing this whole cyclus will be the most succesfull experience of this project. So we prefer volunteers that go for this long term experience.

· Describe the activities in which the volunteers could be involved and the activities the volunteers could create in your organisation. Give examples of typical activities for the volunteers. 

Rizsas is running during the school period from Monday till Friday. During the whole week there are different workshops depending on what the youngsters, social workers and volunteers planned. There is a schedule of the week that gives structure to all persons involved in the project. Off course t is possible to make some changes in this schedule. Changes are made by everyone on a plan meeting.

Every morning everyone is sitting together to tell what he will to do and the daily tasks will be divided. At the end of the day everyone is sitting together to share his experiences, to tell how the day was for him/her. The workshops that are coming back in the week schedule are: 

Music: everyone is learning to play instruments or writing songs, sing together and even sometimes they prepare some real concert for an open day.

 Handcraft: making different kinds of things with wool, paper, painting, bracelets, making candles …

 Art: painting or other crazy things that shows something of their inner self

 Cooking: trying a new receipt or just make an ordinary Belgian meal.

Wood: making a table and paint it, a cupboard or some wooden art

 Garden: taking care of flowers, vegetables,… the garden is also a responsibility of a volunteer group because the garden is so big and not so much youngsters are interested in gardening.

Rizsas is also hosting some animals where the project is taking care of. 

Some other activities that happened are: sewing, photographing, cycling or another sport, visiting a place or going to the sea, a city, …

As you see there are a lot of possibilities in our organisation. This makes it a big space for creating your on project, but also a big space to get lost. That is why we will help the volunteer as much as possible in giving sense to his being in this project. Experiential learning is not only a way of working with our youngsters, but also with the volunteer. Employers of rizsas and the wissel are very flexible and easy going persones that are open for all kind of ideas as long as it is workable in the budget. We will make time for coaching and adjust the program of the volunteer. In the begnning of the volunteers stay, we will discuss together how his time can be organised. Off curse the volunter has also the right on free time, 2 days a week. There is also time for vacation. He/she has to announce this in advance, so that we are able to organise ourselves in the project.

Examples of a long term project:

 sustainable life style. As in our organisation are passing a lot of youngsters, people,… we can reach them in getting some more environmental awareness. One project can be building an outdoor garbage art work that makes people think of recycling and put the garbage in the right bucket. The volunteer can start this from the beginning, organise the material, encourage youngsters to help, build up this work, a show moment when it is finished. ( same can be done with garden, compost toilet,…)

Sport: Get youngsters in action to do some sport, build out a fitness room, room for repair bicycles and maps for cycle tours nearby.

Work about a theme ( respect, peace, differences,…) in the different ways of the daily workshops.

Schedule at rizsas(see attachment)

C.  Volunteer profiles and recruitment process

Please describe the profiles of volunteers you would like to receive in your organisation. Include information on how you ensure an open and transparent recruitment process as well as the overall accessibility of EVS to all young people. Consider further information about the type of sending organisation you want to cooperate with. This information can help the match-making between volunteer candidates, sending organisations and your organisation.

As we are working with youngsters with difficult background, we want the volunteer to be aware of his influences to these youngsters. 

Volunteers that have ideas for projects, activities or have knowledge of certain issues that they can bring over to the youngsters are very welcome

The volunteer has to be willing to evolve to a independent way of living in the community and work in the centre. There won’t be all the time the concierge to take care of cooking, going somewhere,…

Able to deal with young adults and have he social skills to communicate with these youngsters. Being open minded and flexible in this work are very welcome.

As he/she is working with youngsters with difficulties, he/she has to understand that all kind of problems he/she gets to know from the youngsters are private and not to be communicated outside the projet.

We prefer a volunteer that makes the choice for a long term period, at least September to June. This to make sure the volunteer has the time to integrate and build up a good contact with the youngsters. A female volunteer is very welcome, as most of our youngsters are girls

E.  Risk prevention, safety and protection

Please describe how you will guarantee a safe living and working environment for the EVS volunteers, how you will prevent risks and crises and how – in the case of EVS volunteers aged 16 or 17 – you ensure appropriate supervision, child safety and protection.

The first week of arrival we will pay lot of attention that the volunteer can feel at home and find his way in the surrounding. It is important to have a network around him, so that he also has contacts outside the project. Also contact with the local doctor is provided in case of sickness or an accident.

The volunteer will have a private space in the house, where he can have some rest and be onhis/her own.

Within the project there will be different people responsible for help and coaching.  There is a social worker that is responsible for the follow up in his/her work.  This is a person that will mainly work together with him.

For living and integration in the village and some coaching of the process of this EVS, the habitant of rizsas is responsible. She has experience of also doing an EVS abroad and hosting several volunteers of different parts of the world in her house.

For the overview of the project and in case of problems on the work or in the house, the volunteer can talk to the coordinator of the organisation. He will intervene when there are conflicts or other problems.

Mainly we will have some moments together to talk to each other about how the project is running. The volunteer will learn to express his needs to the organisation and give feedback to the persons with whom he/she is working or living. An open communication is very important to make everyone feeling comfortable.

The volunteer will have his own private room during his stay.
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